
Local Bridge 
Program – 2026 

Bridge Week



Local Bridge Program

• Presentation Topics
• Neighborhood Roads Fund (NRF)
• Local Bridge Condition – Present and Future
• FY 28 Call for Projects
• FY 29 Call for Projects – LBP and NRF
• PM Bridge Construction Issues
• Successful Local Project



Neighborhood Roads Fund 
(NRF)



Neighborhood Roads Fund 
(NRF)



Neighborhood Roads Fund 
(NRF)



Neighborhood Roads Fund 
(NRF)



New NRF Bridge Funding
• Rules for the NRF funds

• Closed Bridges
• Restricted Bridges (Load Posted)
• Critical Bridges

• Defined as “at risk of restriction, closure or 
inadequate in relation to the highway, road or 
street it serves”

• Will be Replacement and Rehabilitation 
Projects, no Preventative Maintenance 
with NRF funds



New NRF Bridge Funding

Funding for LBP and NRF funds
• Divided into 2 separate distribution 

spreadsheets
• $50 million in Local Bridge Program Funds 
• $100 million in Neighborhood Road Funds

• Selections from NRF funds first for 
Replace and Rehab projects per NRF 
rules

• Selections from LBP funds can be 
Replace, Rehab or PM



New NRF Bridge Funding

Target Asset Management Goal
• 2/3 Replacement/Rehab = $100 million
• 1/3 Preventative Maintenance = $50 million

• Will allow the RBC’s flexibility when selecting 
projects

• Large Bridges are defined as exceeding 50% 
of the Regions allocation based on a $100 
million (Previous $50 million)



New NRF Bridge Funding
New Large Bridge Application Minimum 50% of 

Region Allocation

• Bay - ~$9.5 million
• Grand - ~$4 million
• Metro - ~$11 million
• North - ~$2.7 million
• Southwest - ~$5 million
• Superior - ~$3.2 million
• University - ~$7 million
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Local Bridge Condition
• Michigan Bridges = 11,000

• MDOT Bridges = ~4600
• Local Bridges = ~6700

• Condition of Local Bridges
• Good/Fair = 5700
• Poor = 600
• Serious/Critical = 385
• Closed = 88
• Posted = 1035



Local Bridge Condition



Local Bridge Condition
2025 – 300 Applications - $400 million –
8 times typical funding of $50 million

Selected 2025 Call:
19 Replacements

9 Rehabilitation
28 Preventative Main
56 Total Bridges

Add another 47 bridges (34) Replace 
/(13) Rehab with $100 million NRF funds



Local Bridge Condition
• 75 Total bridge 

replacement/rehabs 
selected in 2025

• Local Bridges = 6700
• If a 100-year design 

life  for a bridge
• Need to replace 67 

bridges per year 



Local Bridge Analysis



2026 Call For Applications
Sent out in February to CRA and MML – Call for FY 
2029 Construction

Limit of 3 Applications per Local Agency
• Multiple PM’s count as 1 application

Application Deadline – April 1st, 2026

Local Bridge Program Website
• Call Letter/Instructions
• Call for Applications - Submission sheet
• Est. Worksheet – NEW
• 2025 LBP and NRF Selected Projects for FY 2028



2026 Call For Applications
Request for Preliminary (calculated) rating 
points for local agencies bridge inventory

• Send requests: MDOT-Bridge-Data-Request 
@michigan.gov

• Calculated/Voted Points Guidance on website
• Main page – Click on: Local Bridge 

Program (LBP)

List of all submitted applications will be 
posted on Local Bridge Program website – End 
of April



Tips to Increase Chances for Selection 

• Increase Local Agencies funding share 
• Add. $7.5 million in local match for 2025
• 60% of selected projects had add. local match 

• Look for additional sources of funding, especially for 
Large Bridges
• BIA, Safety, Enhancement, Economic Development, 

Other, etc.
• Detailed Narratives 
• Attend RBC/LBAB meetings in person



Bridge Scope/Construction Issues



Bridge Scope/Construction Issues



Bridge Scope/Construction Issues



Local Bridge Projects
St. Clair County – Yale Road over Mill Creek



Local Bridge Projects
St. Clair County – Yale Road over Mill Creek



Conclusion

NRF funding needs to continue 
beyond the 5 years allocated or 

Local Bridge Conditions will 
continue to deteriorate



Local Bridge Staff
• Keith Cooper: Bridge Program Manager

• Phone: (517) 331-1395 – Cell Phone
• Email: CooperK@michigan.gov

• Dale Spencley: Project Obligation 
Specialist

• Phone: (517) 241-3403
• Email: SpencleyD@michigan.gov

• Rita Levine: Bridge/Rural Area Engineer
• Phone: (517) 335-4528
• Email: LevineR@michigan.gov



Local Bridge Staff
• Tim Barry: Bridge Area Engineer

• Phone: (517) 275-1751 – Cell Phone
• Email: BarryT@michigan.gov
Area of Coverage: Bay, Metro, East Half North, 
Superior

• Bob LaFrance: Bridge Area Engineer
• Phone: (517) 275-1770 – Cell Phone
• Email: LafranceB@michigan.gov
Area of Coverage: Grand, West Half North, 
Southwest, University



Questions?
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